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Headline results — Q1 FY2019

$620m

Q1 Sept 2017 : $405m
53%

8,647,430

Q1 Sept 2017 : 6,421,828

35%

4,374,689

Q1 Sept 2017 : 2,963,552
48%

7,346,909

Q1 Sept 2017 : 6,098,242
20%

$44

Q1 Sept 2017 : $43
1%

$36.8bn

Q1 Sept 2017 : $29.5bn
25%




Total revenue

$m

700 3 months to
620 $m 30-Sep-17  30-Sep-18
600 - Other 35 44
500 - Satellite 6 10
Fixed Wireless 16 21
400
HFC 19 36
300 FTTC - 2
FTTN 99 191
200
FTTP 106 119
100 CVC/NNI 124 197
Total 405 620
0

30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18 30-Sep-18
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Active premises

As at
5,000,000 Cumulative
4500000 4,374,689 active 30-Sep-17  30-Jun-18  30-Sep-18
o 4,035,870  pem— prermises
4,000,000 3,722,690  mmm— - .Satellite 79,412 90,327 92,595
¢ 3,500,000 3,386,360 - Fixed Wireless 200,008 240,084 254,400
a 2,963,552 T
2 3000000 .HFC 288,846 414,703 438,334
(]
S 2,500,000 FTTC - 3,977 39,146
()
; 2,000,000 FTTN 1,274,996 2,072,451 2,305,479
(&)
<
1,500,000 FTTP 1,120,290 1,214,328 1,244,735
1,000,000
Total 2,963,552 4,035,870 4,374,689
500,000
ARPU $43 $44 $44
0

30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18 30-Sep-18
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Wholesale speed tiers

Fixed Line wholesale speed tiers

30-Sep-18

100%
80%
60%
40%
20%

0%

30-Sep-17

31-Dec-17

31-Mar-18

Fixed Wireless wholesale speed tiers

100%
80%
60%
40%
20%

0%

30-Sep-17

31-Dec-17

31-Mar-18

30-Jun-18

30-Jun-18

30-Sep-18

As at 30-Sep-17  30-Jun-18  30-Sep-18
Fixed Line speed tiers (Mbps)

- 12/1 30% 29% 27%
25/5 52% 22% 19%
25/10 1% 1% 0%
50/20 4% 37% 44%
100/40 13% 11% 10%
Total 100% 100% 100%

Fixed Wireless speed tiers (Mbps)

- 12/1 17% 17% 16%
25/5 76% 74% 73%

- 50/20 7% 9% 11%
Total 100% 100% 100%

Sky Muster™ Satellite Service speed tiers (Mbps)

- 12/1 34% 32% 32%
25/5 66% 68% 68%
Total 100% 100% 100%

Total nbn™ network speed tiers (Mbps)
Below 50/20 84% 55% 50%
50/20 or above 16% 45% 50%
Total 100% 100% 100%

© 2018 NBN Co Limited n



Premises

Premises ready to connect

8,000,000
7,346,909

7,036,838

7,000,000 6,490,915
6,098,242 6,137,272 "
6,000,000

]
I N
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0

30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18 30-Sep-18

* On 27 November 2017, NBN Co paused all activations over its HFC access network to perform advanced
network testing and remediation before declaring the HFC network ready to connect. This resulted in
approximately 700,000 premises being rolled back from their ready to connect status during the quarter ended
31 December 2017.

As at

Cumulative

premises ready to

connect 30-Sep-17 30-Jun-18 30-Sep-18
Satellite 421,028 430,449 433,917
Fixed Wireless 545,588 609,913 618,253
HFC 847,679 498,333 621,268
FTTC - 75,387 148,822
FTTN 2,730,154 3,753,616 3,820,887
FTTP 1,553,793 1,669,140 1,703,762
Total 6,098,242 7,036,838 7,346,909

2018 NBN Co Limited



Capital expenditure

1,600 3 months to
1,389 1,394 $m 30-Sep-17 30-Sep-18
1,400
- Common Capex 169 168
1,200 .
Satellite 17 24
1,000 Fixed Wireless 80 95
c l HFC 365 360
pry 800
FTTC 78 304
600 FTTN 458 277
400 Transit 127 90
FTTP 95 76
200
Total 1,389 1,394

30-Sep-17 30-Sep-18
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Cost per Premises

5,000
4,403 Life-to-date
4,500
4.000 3,784 $ 30-Sep-17 30-Jun-18 30-Sep-18
3,500 FTTP . 4,397 4,401 4,403
Brownfields
3,000
2,433 FrTP ' 2,314 2,255 2,228
2,500 2,228 2,246 Greenfields
2,000 FTTN 2,215 2,244 2,246
1,500
HFC 2,267 2,412 2,433
1,000
Fixed Wireless 3,549 3,757 3,784
500
0
FTTP FTTP FTTN HFC Fixed Wireless
Brownfields Greenfields

2018 NBN Co Limited



Operating expenses

3 months to
600
546
$m 30-Sep-17 30-Sep-18
502
500 .
Direct network costs 155 176
200 Employee benefits 208 220
expenses
c Other expenses 139 150
&+ 300
Operating expenses 502 546
200 .
Subscriber costs 681 344
Total 1,183 890
100
0

30-Sep-17 30-Sep-18
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Financial summary

For the 3 months ended

$m 30-Sep-17 30-Sep-18 Movement (%)
Total revenue 405 620 53%
Operating expenses (502) (546) 9%
EBITDA before subscriber costs 97) 74 176%
Subscriber costs (681) (344) (50%)
EBITDA (778) (270) 65%
Depreciation and amortisation expense (486) (610) 25%
Other income 4 5 36%
EBIT (1,260) (875) 31%
As at
$m 30-Jun-18 30-Sep-18 Movement (%)
Total assets 28,203 29,204 4%
Contributed equity 29,500 29,500 0%
Borrowings 5,531 7,319 32%
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Customer experience improvements

Monthly Progress Report - October YoY

Year on Year Performance

Oct 2017 Oct 2018
Ready to connect 6.4m 7.5m
Connected homes and businesses 3Im 4.5m
Installed right the first time 85% 93%
Meeting agreed installation times 91% 97%
Average network bandwidth congestion 5 hours & 9 minutes 34 minutes
Fixed Line network congestion 0143 % 0.008%

Uptake to higher wholesale plans

16% on 50Mbps and above

53% on 50Mbps and above

Network availability 99.9% 100.0%
Meeting agreed fault restoration times 80% 92%
Faults per 100 connected homes and businesses 1.0 0.9

2018 NBN Co Limited



This presentation contains some information extracted from the unaudited Consolidated Financial Report of NBN Co Limited (NBN Co) for the period ended 30 September 2018. The unaudited Consolidated Financial
Report consists of the unaudited Statement of profit or loss and other comprehensive income, unaudited Statement of financial position, unaudited Statement of changes in equity, unaudited Statement of cash flows,
comprising nbn co limited, nbn tasmania Itd and nbn co spectrum pty Itd. While every effort is made to provide accurate and complete information in this presentation, no representation or warranty is made as to the
accuracy or completeness or reliability of that information.

All amounts are in Australian Dollars unless otherwise stated.

This presentation may contain forward looking statements that are based on NBN Co's best considered professional assessment of present economic and operating conditions, present Australian Government policy
and a number of assumptions regarding future events and actions which, at the date of this presentation, are expected to take place. Such forward looking statements are not guarantees of future performance and
involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond NBN Co's control.

While such forward looking statements are based on NBN Co's best considered professional assessment, NBN Co's officers do not give any assurance to any third party that the results, performance or achievements
expressed or implied by such forward looking statements will actually occur and such statements should not be relied on or considered to be a representation of what will happen by any third party.

Other than as required by NBN Co's reporting obligations to the Commonwealth, NBN Co and its officers have no obligation to update these forward looking statements based on circumstances, developments or
events occurring after the date of this presentation.

This document is provided for information purposes only. The contents, including any views expressed by NBN Co are indicative only and subject to change. This document is subject to the information
classification set out on each page. If no information classification has been included, this document must be treated as ‘nbn-Confidential: Commercial’ and must not be disclosed other than with the
consent of NBN Co. The recipient (including third parties) must make and rely on their own inquiries as to the currency, accuracy and completeness of the information contained herein and must not use
this document other than with the consent of NBN Co.
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