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Headline results - FY2018

$1,978m 4,035,870

FY2017: $1,00Tm FY2017: 2,443,133
98% 65%

8,124,436 7,036,838

FY2017: 5,713,350 FY2017: 5,444,616
42% 29%

$44

FY2017: $43
1%

$35.0bn

FY2017: $27.5bn

28%




Total revenue by quarter
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Full year
$m 30-Jun-17  30-Jun-18
Other 79 160
Satellite 19 30
Fixed Wireless 50 70
HFC 13 120
FTTN 172 536
FTTP 369 444
CVC/NNI 299 618
Total 1,001 1,978
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Cumulative active end users by quarter

4,500,000
4,035,870
4,000,000 3,722,690 EE—
I As at
3,500,000 3,386,360 - Cumulative e
active end

2,963,552 30-Jun-17  30-Jun-18

Active end users

[ ]
3,000,000 )
. Satellite 74,931 90,327
2,443,133 ) :

2,500,000 — Fixed Wireless 184,678 240,084
. HFC 152,786 414,703

2,000,000
FTTC . 3977
1,500,000 FTTN 957,919 2,072,451
1.000.000 FTTP 1,072,819  1214,328
Total 2,443,133 4,035,870

500,000
ARPU $43 $44

0

30-Jun-17 30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18
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Wholesale speed tiers by quarter

As at
Fixed Line wholesale speed tiers 30-Jun-17  30-Jun-18
100% Fixed Line speed tiers (Mbps)
60% 25/5 53% 22%
40% 25/10 1% 1%
50% 50/20 4% 37%
0% - - - . . 100/40 13% 1%
30-Jun-17 30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18 Total 100% 100%
Fixed Wireless speed tiers (Mbps)
Fixed Wireless wholesale speed tiers B 2 0% 17
25/5 78% 74%
80% — ] | — Total 100% 100%
60% — — I I
40% — ] ] — Sky Muster™ Satellite Service speed tiers (Mbps)
20% — SR SR - 2 34% 32%
0% — EE— I I e 25/5 66% 68%
30-Jun-17 30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18 Total 100% 100%
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Premises ready for service

9,000,000

8,124,436

8,000,000 7,507,979 [
7,143,268 Asat

Cumulative

7,000,000 6,421, 828
for service 30-Jun-17  30-Jun-18

s premises ready
6,000,000 5,713,350

] . Satellite 418135 430,449

5,000,000
Fixed Wireless 517,543 609,913

4,000,000
. HFC 758,416 1,406,003
3,000,000 FTTC - 174,161
2,000,000 FTTN 2,496,380  3,827,63
1,000,000 FTTP 1,522,876 1,676,279
Total 5,713,350 8,124,436

0]

30-Jun-17 30-Sep-17 31-Dec-17 31-Mar-18 30-Jun-18

Premises
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Premises ready to connect

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

Premises

3,000,000

2,000,000

1,000,000

5,444,616

30-Jun-17

*

6,098,242 6,137,272

30-Sep-17

31-Dec-17

6,490,915

31-Mar-18

7,036,838

30-Jun-18
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As at
Cumulative
premises ready
to connect 30-Jun-17  30-Jun-18
Satellite 418,135 430,449

Fixed Wireless

517,543 609,913

HFC 608,165 498,333
ETTC - 75,387
FTTN 2,385,775 3,753,616
FTTP 1,514,998 1,669,140
Total 5,444,616 7,036,838

*0On 27 November 2017, NBN Co paused all activations over its HFC access network to perform advanced network testing and remediation before declaring the HFC network ready to
connect. This resulted in approximately 700,000 premises being rolled back from their ready to connect status during the quarter ended 31 December 2017.

© 2018 NBN Co Ltd.
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Capital expenditure

7,000
Full year
6,000 5,838 5,713 $m 30-Jun-17 30-Jun-18
5,000
Satellite 201 72
4,000 Fixed Wireless 317 353
& l HFC 1,260 1
, 306
A
3,000 FTTC 93 827
FTTN 2,259 1,639
2,000
Transit 527 451
1,000 FTTP 43 350
Total 5,838 5,713
o)

30-Jun-17 30-Jun-18
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Cost per premises

5,000
4,401
4,500
4,000 3,757
3,500 Life-to-date
3000 $ 30-Jun-17  31-Dec-17 30-Jun-18
&+ 2,412
2,500 2,255 2,244 ’ E:-(;F\Snfiel g 4,403 4,392 4,401
2,000
geTeP nfields 2,393 2,264 2,255
1,500
FTTN 2,174 2,222 2,244
1,000
HFC 2,258 2,403 2,412
500
Fixed Wireless 3,569 3,645 3,757
0

FTTP FTTP FTTN HFC Fixed
Brownfields Greenfields Wireless
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Operating expenses

2,500

2,000

1,500

$m

1,000

500
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1,827

30-Jun-17

2,081

30-Jun-18
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Full year

$m 30-Jun-17 30-Jun-18

Direct network costs 537 691
S)r:;zlrc])é/eese benefits 751 787
Other expenses 539 603
Operating expenses 1,827 2,081
Subscriber costs 1,573 1,948
Total 3,400 4,029

16 August 2018
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Financial summary

For the 3 months ended

NBN Co Annual Results FY18

For the year ended

$m 30-Jun-17 30-Jun-18 Change (%) 30-Jun-17 30-Jun-18 Change (%)
Total revenue 336 566 68% 1,001 1,978 98%
Operating expenses (512) (531) 4% 1,827) (2,081) 14%
EBITDA before subscriber costs 176) 35 120%) (826) (103) (88%)
Subscriber costs (555) (320) (42%) (1,573) (1,948) 24%
EBITDA (731) (285) (61%) (2,399) (2,051) (15%)
Depreciation and amortisation expense (444) (586) 32% (1,488) (2,167) 46%
Other income 5 6 20% 16 19 19%
EBIT (1,170) (865) (26%) (3,871) (4,199) 8%
As at
$m 30-Jun-17 30-Jun-18 Change (%)
Total assets 24,127 28,203 17%
Contributed equity 27,465 29,500 7%
Borrowings - 5,531 n/m

n/m - not meaningful

© 2018 NBN Co Ltd.
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Bill Morrow
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Customer experience

®

Connect Use Fix
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Customer Experience -
Connect

Measure Jun17 Juni18 Jul 18

Installed nbn™ equipment in our

7% 2% %
control right the first time 87% 92% 93%
Meeting installation times
agreed with RSPs (excludes
d ( 92% 95% 94%

Priority Assistance connections
and Accelerated Connections)

Please see Monthly Progress Report on nbn™ website for further details on how metrics are calculated
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Customer Experience - Use

Measure Jun17 Juni18 Jul 18

Average network bandwidth
congestion per week per service 5h23m 25 mins 28 mins
(excludes Sky Muster)

Fixed line network congestion
(excludes Fixed Wireless and Sky 0.039% 0.081% 0.036%
Muster)

Uptake to higher wholesale plans
(50Mbps (download) wholesale speed
plans and above, includes 25-50Mbps
(download) wholesale speed plans)

16% 45% 47%

Network availability (calculated per
agreed service levels with phone and 100.0% 100.0% 100.0%
internet providers)

Please see Monthly Progress Report on nbn™ website for further details on how metrics are calculated
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Customer Experience - Fix

Measure Jun17 Juni18 Jul 18

Meeting fault restoration times
agreed with phone and internet 70% 90% 9%

providers

Faults per 100 connected homes
and businesses

1.0 0.9 0.9

Please see Monthly Progress Report on nbn™ website for further details on how metrics are calculated

16 August 2018 17
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Build progress and performance
towards 2020

 Four million activations
« 60 per cent of premises Ready to Connect at 30 June 2018

« 70 per cent of nbn™ access network footprint Ready for
Service at 30 June 2018

« 99 per cent nbn™ access network footprint in design,
construction or complete today




People making the nbn™ access
network a reality

« 6,850 employees and temporary staff

e 24 000 external workforce

« Employee engagement score of 74 - up 4 per cent

NBN Co Lt- . I !| - 2 i .



FY19 Outlook

 Continued focus on customer experience

and end user satisfaction

« Significant 12 months for deployment and

activation

BN Co Lt- . vI 4 . 2
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Questions?
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This presentation contains some information extracted from the audited Consolidated Financial Report of NBN Co limited (NBN Co) for the year ended 30 June 2018. The audited
Consolidated Financial Report is expected to be made available in September 2018. The Consolidated Financial Report consists of the Statement of profit or loss and other
comprehensive income, Statement of financial position, Statement of changes in equity, Statement of cash flows and the Notes to the financial statements for the nbn Consolidated
Group, comprising NBN Co limited, nbn tasmania Itd and nbn co spectrum pty Itd. While every effort is made to provide accurate and complete information in this presentation, no
representation or warranty is made as to the accuracy or completeness or reliability of that information.

All amounts are in Australian Dollars unless otherwise stated.

This presentation may contain forward looking statements that are based on NBN Co's best considered professional assessment of present economic and operating conditions, present
Australian Government policy and a number of assumptions regarding future events and actions which, at the date of this presentation, are expected to take place. Such forward looking
statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond NBN Co's
control.

While such forward looking statements are based on NBN Co's best considered professional assessment, NBN Co's officers do not give any assurance to any third party that the results,
performance or achievements expressed or implied by such forward looking statements will actually occur and such statements should not be relied on or considered to be a
representation of what will happen by any third party.

Other than as required by NBN Co's reporting obligations to the Commonwealth, NBN Co and its officers have no obligation to update these forward looking statements based on
circumstances, developments or events occurring after the date of this presentation.

This document is provided for information purposes only. The contents, including any views expressed by NBN Co are indicative only and subject to change. This document is subject to
the information classification set out on each page. If no information classification has been included, this document must be treated as ‘nbn-Confidential: Commercial’ and must not be
disclosed other than with the consent of NBN Co. The recipient (including third parties) must make and rely on their own inquiries as to the currency, accuracy and completeness of the
information contained herein and must not use this document other than with the consent of NBN Co.

© 2018 nbn co Itd. ‘nbn’, ‘bring it on’, ‘Sky Muster’, ‘gen nbn’ and the Aurora device are trade marks of nbn co Itd | ABN 86 136 533 741



