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Commitment to Community Engagement

NBN Co’s community engagement strategy focuses on:

Building confidence in the national rollout.

Ensuring stakeholder co-operation with planning, construction and operations.

Managing community relations considerations associated with construction activity.

Creating an understanding of benefits of NBN.

Encouraging end-user consent rates.
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Community Engagement Guiding Principles

* Proactive and timely engagement of stakeholders.

* Ensuring responsiveness to stakeholders.

 Delivering and honouring commitments made.

 Clear and timely provision of information.

» Ensuring representativeness of stakeholders.

« Timely and appropriate risk identification and issue escalation.

« Continuous evaluation and improvement of community engagement activities.
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Commurmy cCrgayclincerit - CUIIreriL
Methodology

Community relations representatives for each site

Stakeholder briefings

Community information sessions

Community information line: 1800 881 816

Community email:  —————r

Website:

Local advertising

Fact sheets, brochures

Information displays

Consent Program
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Community Engagement During Construction

» Advertisements to be placed in local newspapers prior to construction
commencement.

« Community bulletins and notifications on specific construction impacts including road
closures, noise & dust etc.

» Leave behind flyers upon semi completion of work outlining timeframes in which
contractors will return to complete work.

» Specific site plans to map premise lead-in information & restoration information.

- Wayleave consents.

« Thank you cards/notifications to be left upon final completion. g
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NBN CoO Curtimiunity crigagertieric redill hey Activities

lllustrative Only

Community Engagement Key 12 -6 Months -3 Months Design & +6

A ; Ongoing..
Activities* Construction phase Months going

Community Engagement Meetings

Provide input into Fibre Serving
Area (FSA) selection process

Begin introductory community comms
& consultation about NBN Co (MPs,
Councils etc..)

Coordinate Target Community
Infrastructure scan (FAN, Cabinets..)

Roll-out community information
sessions

Call Centre

Local Media Engagement and
Management

Community Notification & Consent
Programme

Council Design Approval process

Contractor stakeholder
management plans agreed

Contractor stakeholder

management
Community Feedback Surveys ' - =
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Resulls I FKS.
2 High Consent Rates

Community consent in the first release sites has been very high

with an overall average of 74.2%
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Resulls i FS.
3 Low Levels of Complaints

Construction related issues have been relatively low across the

first release sites:
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Telstra Negotiation

/ Copper \ / HFC \

* Progressive * Progressive de-activation
decommission except Foxtel

+ Traffic migrated to NBN * Traffic migrated to NBN

* NBN Co. pays Telstra * NBN Co. pays Telstra
per disconnection per disconnection

- N\ /
4 N N N N

Ducts & pits Lead In conduits Backhaul Exchanges
* NBN Co. uses of fit-for- * NBN Co. uses fit-for- * NBN Co. uses dark * NBN Co. uses rack
use infrastructure use conduits which are fibre and managed space in Telstra
within NBN network connected into ducts solutions exchanges
design NBN Co. uses
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Migration Public Information Campaign

* NBN Co will fund a public information and education campaign.

« Campaign to have end user focus — in readiness for imminent migration from copper
to fibre.

« The campaign will be carried out in conjunction with the industry and in consultation
with the Commonwealth.

« Timing — the campaign will commence prior to national rollout and will continue until
completion of migration in relevant areas.
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Migration Public Information Campaign

The campaign will cover:

« The timing for provision of new services.

The nature of the services.

The role and responsibilities of RSPs and NBN Co.

The action that the consumer will need to take.

The extent to which existing equipment is reusable.

Version 1.0
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Migration Public Information Campaign

What will the campaign involve?

Call centre.

Widespread advertising.

Direct ‘marketing’.

Website and other social media.
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