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Important notes regarding the use of this document.

The forward-looking statements set out in this document

should anticipate that the milestones, including launch dates,

JU LY 2025 and the details of the forecasted activities described in this

document may change as nbn adapts to changing priorities,

represents nbn’s current position at the time of publication. All

dates and proposed milestones are forecast only, are subject

to change and are not binding. Access Seekers and RSPs

as well as in response to RSP feedback (as applicable).
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JULY 2025 - Product and Pricing
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Future of BSS product withdrawal date 31 Dec 2025
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RMID 1065

Cell Site Access Service product withdrawal date 13 Nov 2026

The forward-looking statements, including dates and milestones, set out in this document represents nbn’s current position at the time of publication. Whilst every effort will be made to keep consistent dates
and milestones, launch dates may be subject to change as nbn adapts to changing priorities, and due to circumstances beyond nbn’s control. All dates are forecasts only and are subject to change and are not binding.
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JULY 2025 - Service Delivery and Partner Interactions
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The forward-looking statements, including dates and milestones, set out in this document represents nbn’s current position at the time of publication. Whilst every effort will be made to keep consistent dates
and milestones, launch dates may be subject to change as nbn adapts to changing priorities, and due to circumstances beyond nbn’s control. All dates are forecasts only and are subject to change and are not binding.
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JULY 2025 - Network and Footprint
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Enhance Network
Capabilities

Migration of
Customers to Fibre

-

FTTP Evolution

Ongoing capacity upgrades and rollout of XGSPON capable technology

J

Ongoing capacity upgrades and plant modernisation to improve speed, performance and reliability

HFC Evolution

Fixed Wireless NTD Modernisation

RMID 1185
Next

Generation
FTTP NTDs

Fibre Connect Footprint Expansion

Rollout of additional fibre network to increase available footprint for Fibre Connect

The forward-looking statements, including dates and milestones, set out in this document represents nbn’s current position at the time of publication. Whilst every effort will be made to keep consistent dates
and milestones, launch dates may be subject to change as nbn adapts to changing priorities, and due to circumstances beyond nbn’s control. All dates are forecasts only and are subject to change and are not binding.
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Roadmap item notes

RMID

RMID 1065

RMID 1156

RMID 1161

RMID 1166
RMID 1179

RMID1185

RMID 1188
RMID 1192

RMID 1200

RMID 1210
RMID 1211

RMID 1215

RMID 1244

ASIP26

RMA

Title

Cell Site Access Service

WNTD Modernisation

Improve Movers’ Experience

Future nbn Plans

Speed Increases HFC and FTTP

Next Generation FTTP NTDs

Business Plan and Service Refresh

Tariff list (FY26) and 3-year Roadmap

Future of BSS

Planned Outage Reschedules

FY26 Additional off cycle CVC inclusion adjustment

Business Fibre Upgrade Installation

Service Health Summary - Fixed Wireless High
Speed Tiers Optimisation Enhancements

Annual Service Improvement Plan

Replacement Module Application

Description

Cell Site Access Service product withdrawal completing 13 Nov 2026.
Program to replace older Fixed Wireless NTD versions (V1 or V2) with newer NTD versions (V3 or V4).

Tools to assist service activations by identifying HFC and FTTP NTDs availability in premises, and port connection of WiFi routers on
FTTP NTDs to enable port modify option.

Two new Hyperfast Residential speed tiers (2000/100 HFC and 2000/200 FTTP) and a new business fibre plan (2000/500 FTTP).
Increases the speeds received by end users on three existing speed tiers: Home Fast, Home Superfast on FTTP and HFC.

New 1-Port FTTP NTD and new 4-Port NTD (available to users with multiple services or higher speed Business Plans) replacing the
current end-of-supply devices and enabling multi-gigabit tiers.

Pricing and service level updates to business fibre and Enterprise Ethernet plans.

3-Year Pricing Roadmap covering charge components and bundled offers.

Business Satellite Service product withdrawal completing 31 Dec 2025.

Proposal to include a rescheduling notification to RSPs with changes to planned outage events.

Adjustment to the amount of CVC TC-4 inclusion for each Bundled TC-4 Offer twice each Financial Year (15t Jan and 15t July).

New Fibre Connect internal installation options designed to suit business customers upgrading to FTTP.

New daily Fixed Wireless Service Health Report and updates to the 'Next Best Actions' in Service Health Summary where optimisation
activities are in progress on a service.

Publishing of the Annual Service Improvement Plan for FY26

Lodging of the Replacement Module Application with the ACCC

The forward-looking statements, including dates and milestones, set out in this document represents nbn’s current position at the time of publication. Whilst every effort will be made to keep consistent dates
and milestones, launch dates may be subject to change as nbn adapts to changing priorities, and due to circumstances beyond nbn’s control. All dates are forecasts only and are subject to change and are not binding.
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